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Balloon Signal Detachment aboard Rio Grande

tomatoes and beans. These are travel rations and we have now had 10 days of them with 5
days more on the road. We get the coffee hot. but the other things are usually cold unless an
enterprising feilow will make a mess of the whole thing which he calls a stew.

“We have all gone expert in ‘rustling’ food. begging it, buying it from the ship’s cook
who is supposed not to sell, smuggling it in from shore etc. As my troop K is enterprising
we fare quite well. . . .

“All the boys have lost flesh at the most astonishing rate. . . . Then too although our
passage has been remarkably quiet many of the boys have been sea-sick. This with the con-
finement and heat to which they are not accustomed, and poor food has weakened them. 1
am very much afraid that we shan't do much.”

At daybrcak on Monday, Junc 20. they sighted the rugeed mountains of the Sierra
Maestra wrapped in a blue mist. They reminded the men from the West of the mountains of
Arizona. The troops made up their rolls, preparatory to disembarking, and crowded the rails
in anticipation. Within a few hours they sighted through the haze the Morro Castle of
Santiago and the semicircle of the blockading fleet surrounding the harbor cntrance.
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Transport approaching Cuban coast

While the convoy waited, Admiral Sampson came aboard the Seguranca to sail with
General Shafter eighteen miles west of Santiago to confer ashore with the Cuban General
Calixto Garcia, who could give them detailed information about the Spanish land forces. As
the Navy ¢ig pulled up onto a beach overhung with paims, a double line of Cuban officers
stood drawn up in their honor. Stripped Cuban soldiers, shouting and cheering, rushed into
the water to haul the boats ashore or to carry some of the officers and correspondents on their
shoulders. A mile inland, General Calixto Garcia met them. He was impressive with his
white mustache and goatee and the deep bullet scar in his forehcad where he had tried to
kill himself ten years before when he was a captive of the Spaniards.

In a palm-frond hut, they held a council of war. Admiral Sampson wanted the Army
to land at both sides of the entrance to Santiago harbor and charge up the steep slopes to
capture Morro Castle and the sister batteries at Socapa. Then the Navy would sweep the
mines from the harbor entrance and attack the Spanish flect. Shafter, who on his way to Cuba
had been reading an account of a disastrous cighteenth-century British cxpedition against
Santiavo, had come to his own conclusions. He wished no such bloody undertaking as would
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Balloon with Lts. Williams and Campbell in basket

within a few hundred yards of the Aguadores River. The enemy’s musketry fire was already
becoming quite spirited, but when the balloon reached this point it was opened upon by a
heavy fire from field-guns, and the musketry fire also increased. The third shell or shrapnel
fired at the balloon struck it, and the next one torc it so badly that it at once descended.
Time enough, however, was afforded Colonel Derby to discover a road leading from the
main road to the left and crossing the Aguadores River four or five hundred yards farther
down the stream. This was a most opportune discovery, as the main road was congested with
troops and the fire so heavy as to tend to demoralize the men. . . . General Kent . . . at
once turned his division into |the side road].”
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Rough Riders crossing first ford, a mile from front

“The front had burst out with a roar like a brushfire.” wrotc Stephen Crane. “The
balloon was dying, dying a gigantic and public death before the eyes of two armies. 1t quiv-
ered, sank, faded into the trees amid the flurry of a battle that was suddenly and tremendously
like a storm.

“The American battery thundered behind the men with a shock that seemed likely to
tear the backs of their heads off. The Spanish shrapnel fled on a line to their left, swirling
and swishing in supcrnatural velocity. The noise of the rifle bullets broke in their faces like
the noise of so many lamp-chimneys or sped overhead in swift crucl spitting. And at the
front the battle-sound. as if it were simply music. was beginning to swell and swell until the
volleys rolled like a surf.”

Along a mile of jungle road. men not seeing the enemy, not even sceing the fortifications
on the hills defending Santiago. came under fire. First Licutenant John J. Pershing, of the
Negro Tenth Cavalry. had helped hurry his men along it before the firing became heavy:

“The road . . . follows, tortuous and narrow, along the river through the swampy
junglc, then crosses the river and passes toward and between the San Juan Hills. . . . The
| 150 |
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regiment moved slowly along this road under the scorching sun and sweltered; a few men
were overcome with heat; already, an occasional bullet nipped a leaf above our heads. Im-
patient at delay the regiment and brigade finally swung past the waiting infantry and moved
{ farther down the road. . . .

“When the Tenth Cavalry arrived at the crossing of the San Juan River, the balloon had
. become lodged in the treetops above and the enemy had just begun to make a target of it —
j—' no doubt correctly supposing that our troops were moving along this road and were near at
hand. A converging fire from all the works within range opened upon us that was terrible
in its effect; the Seventy-first New York, which lay in a sunken road near the ford, became
demoralized and well-nigh stampeded; our mounted officers dismounted, the men stripped off
at the roadside everything possible. and prepared for business.

“We were posted for a time in the bed of the stream to the right, directly under the
balloon. and stood in water to our waists awaiting orders to deploy. Remaining there under
this galling fire of exploding shrapnel and deadly mauser volleys the minutes seemed like
hours. . . . General Wheeler and a part of his staff stood mounted a few moments in the
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San Juan Hill, from Bloody Ford

left his study for the ministry to join the Rough Riders, wrote his parents, “Now it is hard
enough to face those ugly bullets with your own carbine smoking in your hand, but it be-
comes doubly hard when you lay under a hell of fire and can’t fire a shot to reply. Such
was our situation all the morning — just keeping a few yards in the rear of the firing line. but
not allowed to join it. We had not been on the field five minutes before our men began to get
hit on the left and on the right of me. Fifteen minutes after the fight opened Captain O'Neill
of Troop H was killed, one of the finest captains in our regiment.”

O'Neill “had a theory that an officer ought never to take cover — " wrote Roosevel,
“a theory which was, of course, wrong, though in a volunteer organization the officers should
certainly expose themselves very fully, simply for the effect on the men.” O'Neill boasted,
“The Spanish bullet isn't made that will kill me.” A few minutes later. he was hit in the head.

With casualties rising, it was impossible to hold the men any longer at the edge of the
meadow: either they must advance or retreat. Miley sent back word from the skirmish line:
“The heights must be taken at all hazards. A retreat now would be a disastrous defeat.” By
noon the men were advancing rapidly. Knox wrote:

[ 157 ]
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Rough Rider Frank Knox

“The enemy werc slowly withdrawing from the brush into the bottoms of the trenches
on the hills. As they withdrew. we advanced on our hands and knees. crawling on our
stomachs at times, and where the gmund pcrmittcd. with a rush. until we had driven them
all to the hilltops. Now began the serious work of the day. We had to dislodge an enemy our
equal OF superior in numbers from a strongly fortitied and entrencied pusiliun on the ranges
of hills that surround the city.”

At about onc o'clock, General Sumner ordered his brigades to attack Kettle Hill.

Rooscevelt puradcd COI]SPiCllULl\\y in front of his men, fully cxposcd on horseback.
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When the order came to attack, he rode back and forth, assembling the regiment. He con-
sidered it too dangerous to remain at the foot of the hill firing, so ordered his own men,
accompanied by fragments of four other regiments, to charge:

“By this time we were all in the spirit of the thing and greatly excited by the charge,
the men cheering and running forward between shots. . . . T . . . galloped toward the hill,
passing the shouting, cheering, firing men, and went up the lane, splashing through a small
stream; when I got abreast of the ranch buildings on top of Kettle Hill, I turned and went
up the slope. Being on horseback I was, of course, able to get ahead of the men on foot,
excepting my orderly, Henry Bardshar, who had run ahead very fast in order to get better
shots at the Spaniards, who were now running out of the ranch buildings. . . . Some forty
yards from the top I ran into a wire fence and jumped off Little Texas, turning him loose.
He had been scraped by a couple of bullets, one of which nicked my elbow, and T never
expected to see him again. As I ran up the hill. Bardshar stopped to shoot, and two Spaniards
fell as he emptied his magazine. These were the only Spaniards T actually saw fall to aimed
shots by any one of my men, with the exception of two guerillas in trees.
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Fiasco AT sAN JUAN

The Americans advancing on San Juan
Hill had the services of an observation
balloon that could have been a great
help. Instead it became o target for
Spanish guns.

BY MAJOR CHARLES B. VAN PELT

ARLY IN 1898, military leaders in the United
States recognized that war with Spain was coming
and began to plan for it. One factor which weighed
heavily in their war plans was the Spanish Navy.
Subsequent events proved the reputation unfounded,
but Spain was then considered to be a formidable
naval power. The American general stafl thought it
likely that the Spaniards would try 1o blockade
eastern seaboard ports. Harbor defense then must
have high priority. Among other defensive meuasures,
all harbors would have to be protected by observa-
tion balloons. It was characteristic of the “spiendid
little war” that the order for bhalloon protection was
put out in ignorance of how many balloons the Army
had. As it turned out, the Army had just one!
Observation balloons were used by both sides duar-
ing the Civil War, but the Northern effort had bheen
largest and most successful. After 1865, military ap-
propriations were so small that for many vears the
War Department would not spend money on observa-
tion balloons, even though some Army ofhicers thought
aerial observation would be uscful in fighting the
YWestern Indians. It was not untul 1891 that a small
amount was made available to the Signal Corps to
purchase a balloon, and it was bought the next year.
It was named the General Myer in honor of the Signal
(Im‘ps' fiest Chief Sigro! Officer. Alhert TNy

THEIY Coenrevad Mver was exind

bran bxposition in Chicago dinng IS8 Then
it was transterred. first to Fort Rilev, Koansas, and
finally to Tort Togan, Colorado. In Coloralo the
military operators of the General Myer yan into
trouble. Higher authority decided to save mmoney by
reducing she funds needed to puichase bvdvogen o
fill the balloon's envelope. Signal Corps pessonnel
were foreed 1o keep the balloon intlured ol the 1ime
to operate it which was unwise becainse of the previe

i

lent high winds. The balloon detachment requested
that a shed be built for storing the inflated balloon. :
A year clapsed while War Department red tape ¥
was releasing $900, and the shed was being built
Meanwhile the General Myer perished in a severe
wind storm.

The Signal Corps now had a shed but no balloon.
A request for money to buy another balloon was
“not favorably cousidered” by the Wuar Department;
‘The aerialists at Fort Logan pleaded, cajoled, and |
finally secured enough cash to buy the fabric for
making another envelope. When the order came to.
move all observation balloons to the East Coast to
defend the Nation's harbors from the Spanish Navy,
the Army had one. It had been hand-stitched together
Ly a Signal Corps sergeant and his wife on the floor%
of their living room at Fort Logan. 1

4

THE dcteat of a Spanish fleet at Manila Bav of!‘;f
May 1, 1898 caused American military leaders to re
appraise enemyv naval capabilitics. They no longer
regarded U, 8. harbor defense as top priority, and
adopted a plan which called for organizing two bal- |
loon companies for field use. The only balloon al-

vewdy availuble bad arrived with its crew in New

Yorh, bui now B onos ordered 1o jein Major General

Wl oo s Corns i Tampa, tloves
bemg formed
Mosfield, UL S A
Stgnal Corpsy was placed i charge of balicon opera
tions. Newr the cnd of May, Maxheld loaded the
batloon and ity eqaynnent aboard freight cars b()undiI

ke Cubyy e

O T R S S R RS T

Frose foenn [BEN g)il O

for Tampa aad then himself departed from New |
York. ’

Goenersl Shafta bad received an order from the
War Deparmment: “You are divected to take your:
comatnd o asports, proceed  under convoy of



E
'

R

T

e Nave o the vionits of Santingo de Cuba Landj
, qure or destros the warepon there. When will vou
i

The cormuander of V' Corps could nou say when
Liis e)\p(fditit)ll would sl In preparing for the ex-

dition, vast numbers of freight cars loaded with
,u}',i)iies inrd collected on railroad sidings, but no
0 mranifests hind been received. Transport vessels

i

had been chartered by the War Depurtment, but the
pTOCESS of refitting them to caviy troops, hores, and
serk animals was not complete. A single railroad
yrack ran between Tampa and the cmbarkation potnt
st Fort Tampa. A bottleneck in movement of troops
and supplies developed immediately and congestion
wae increased by a land promoter in Port Tampa
who insisted on running sightseer excursion trains

001Ny

twaween city and port while the loading was g

MY,

L

MANXFIELD arrived in Fan pa o the midst of all
the contusion. No enlisted e had been assigned to
the balloon section and he was the und’s only oflicer.
The freweht cars i which he bad loaded equipment
in New York had been shunted onto a siding—he
didi't know which—with hundreds of others. Chaos
notwithstanding, Shafter decidec o sail on June 3
and Maxtield was told to be ready to embark on
that date.

Major General Nelson A. SMitbes, sendor ofbeer in
the A, wrived in Tumpa on junc 3 and found
the Cuba expedition far from .cudy to sail. Freight
car sidings were aswarm with waldiers, “There are
over 300 cars loaded with war material along the
vouds,” Miles reported to Secretary of War Russell
A. Alger. “Stores are sent to (e juartermaster at
Vamipa, but the invoices and bills of lading have not
been received, so that officers »re obliged to break

The Sigral Coerps balloon pardally From: U. S, Signal
Corfrs phote Neo JH-RB-3027D in Nutione! Archives)




open seals and hunt from car to car to uscertain
whether they contain clothing. grain, balloon ma-
terial, horse equipments, ammunition, siege guns.
commissary stores, etc.” Not until the evening of June
6 was the order finally given to leave Tampa for the
port.

Those three days by which Shafter had erred in
his estimate of departure were put to good use by
Maxfield. Aided at first by a detail from an infantry
regiment, and later by twentv-four men assigned i
the balloon section from SNioro !l oo anise o W
Lanta, Clackamanga, v e
ttself, he scarched vt siding

contatned “balloon materal”

to strike camp and move to the part, e essent il
to operating the halloon had Leen located and packed
aboard wagons, although no weapons had been
located for the enlisted men and they had o snare
mess kits because fewer than badl of them had heen
issued anv.

RIGHT: The balloon ascending al Ford
Stgnal Cojn I/.»"!!J/ll N, TH-SC-1o e 0 Natloa Db e

30

ABOV L Handisad, balloon in shed, Fort Logan, Colo., 189
National Arehives: Sienal Corps photo 111-8C-102102)
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MOVEMENT of the Expeditionary Force down
ge single track between Tampa and the embarkation
point was characterized by the same lack of coordina-
son as in the supply buildup. By the time the em-
parkation order arrived, all commanders knew that
the transports could accommodate no more than
90,000 raen. Since there were 25,000 in the Expedi-
ionary Force, obviously some weren't going to make
the trip. Each commander was determined that his
anit would not be among those left behind. Men
raced about madly, throwing together personal equip-
ment and struggling to board waiting trains, then
chafed with impatience as all the trains tried at once
10 get on the single track that led to the port. The
ath U. S. Infantry reached the end of the nine-mile
wack after standing for four hours in a hot sun,
.nkledeep in the munure of a stock train recently oc-
cupied by another species of passenger. Traveling
:n coaches with filled ice water coolers but no food,
the 10th Cavalry also reached the end of the line
fter many hours. The 10th was a Negro outfit and
its officers had found no one along the way willing
0 sell food to their troops.

At the port. the quartermaster was struggling to
allot space aboard the transports. He was hampered
and harried by commanders who did not wish to wait
for assignment 1o a ship and made their own selec-
tons, or by others who did not like their assignments
and simply boarded a vessel more suited to their
wastes. Once ahoard, possession became the only law.
More than one unit arrived at the gangway of its

allotted transport to find it already taken. Two courses
of action were then open: return to the quartermaster
for another assignment or dispossess the troops al-
ready aboard. Few units were willing to return to the
(quartermaster and sporadic battles broke out all over
the quay.

Typical of that day’s events was the experience of
the Ist Volunteer Cavalry (Rough Riders). The Quanr-
termaster allotted them the Yucatan. Colonel Leonard
Wood immediately jumped into «t small boat, was
rowed out to midstream where the transport was
awaiting its turn to move up to the quay, and staked
claim. Lieutenant Colonel Theodore Roosevelt,
second-in-command, started for his troops to ready
them for loading. On the way, as he reported later,
“I happened to find out by accident that the trans-
port Yucatan had also been allotied o the 2d In-
fantry and the 71st New York, and I ran down to
my men and rushed them down to the dock and got
on the Yucatan, holding the gangplank against the
2d Infantry and 71st New York.”" When Captain
Anthony J. Bleecker of the 71st arrived. expecting to
board, he was met by Roosevelt. “Hello,” said Roose-
velt. “What can I do for you?” “That's our ship,” said
Bleecker. “Well, we seem to have it,” replied a smil-
ing Roosevelt. Bleecker, out-ranked, retreated and the
71st eventually went aboard another transport, the
Iigilancia.

THE Cuban Expeditionary Force was the largest
single military expedition the United States had ever
dispatched from its shores. It was composed of 819
othcers, 15,058 troops, and 4069 civilian teamsters,
stevedores, and clerks. Four 7-inch howitzers, four
5-inch siege guns, sixteen light guns, one Hotchkiss
revolving cannon, one pneumatic dynamite gun, and
¢ight $.6-inch field mortars made up the artillery
train- There were four Gatling guns also. For trans-
portation in Cuba. there were 2,295 horses and mules,
165 wagons, and 7 ambulances. There was also a
balloon section. By herculean elfort, Maxfield had
loaded the balloon, personnel, and cquipment aboard
the Rio Grande, one of the ships in the convoy.

The transports were off for Culi Ceneral Shalter
vwalked veariiy down the newh dewerted uanvside
to 1oy headguarters ship, the Segonncd A courier
Poeailidesshy intercepted the general before he veachesd
hiv vessel and handed over a dispatch from the Seeve-
tary of Wi, “Wait until you get turther orders be-
fore vorr sail!” Wondering whethey s army was cver

destined 1o leave Florida, Shafter recalled the trins-

ports. Within hours of having left tor glory and ad-
vonne in Guba the expedition wis back at the quay
in Port Tampa,

Secretary Alger's message had been based on o re-
ported sighting of Spanish warships between Cuba

G
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and Florida. While the Navy wried to locate these
enemy vessels, the expeditionary troops sweltered
aboard their transports. It was just as well. During the
four-day wait, someone discovered that all the medi-
cal supplies had been left behind during the frenzied
departure. As those were now being loaded, General
Shafter again received permission to lcave. It took
two more days to take on fresh water and re-embark
the animals. On June 14 the transports departed
second time for Cuba.

EIGHT days later the Expeditionary Force was
trying to get ashore at Daiquiri and Siboney. It is
generally conceded that had the Spanish Army made

Signal Corps Balloon Section, Tampa, Florida, 1898, hrior to
embarkation. (NA: U. 5. Signal Corps photo 111-RE-3166)

even o halt-hearted attempt 1o defend the shorelip,
the unericans might never have made it to L"ﬂlﬂ,v
None of the planners scems to have realized . g
there might not be picrs in Cuba. No small be;
had been provided to get from the transports to th 3
shore. Units had to reach Cuban soil the best wy§
they could, which in miny cases meant that the, JRH
made it without equipment. Draft animals, reachiy, %
shore after having been thrown overboard and allow
ed to swim in, galloped wildly about through th
landing troops. Some of the horses, not having bes
informed that the Army was to operate in Cuby@
swam off for remembered green pastures in Florig
and were lost. The Navy bombarded the shorelingy
frightening some of the civilian transport captai
Many would not tuke their vessels in close to ¢
shore. Others simply followed the lead set by th




o abcudedh e they had crsent conmnat

»‘.Hrl'f’h ‘ . .
e Flondas T hese were collaved by the N

to la . .
‘ veturited under escort o their anchorages. When

ized
all b
rts to
best

Cahoirat halted the fust day’s fanding operations,
i 8,000 troops haed veached shore. Combat per-

Snnet were 1o be tanded first, of course, hence the

Solleon section did not set foot on Cuban soil until
{ane 28

 Once on dry Land, the section quickly packed its

couipnient aboard wagons. dMoving off promptly, the

rough t}u 1

' ostartad toward Santiiea, on a trail that was a
ving be

o~ sobtered by vains and churned under thou-
. s oonarching oot wind stouping hooves, Sliding,
m X . .

Lpping. sndd swearing, the mud-plastered balloonists
s:mggled to get to where the war was being fought.
mquemly unloading and reloading the wagons to
¥ oxtract them from deep mud holes, the section troops
Parrived at corps headquarters on the afternoon of
Ljune 29, having taken better than twenty-four hours

R0 cover ten miles.

ON THE morning of June 30 the envelope was
ing spread on the ground preparatory to inflat-
g it. Tirst one fold refused to open. Then other
bborn folds were found. Pressure against the open
ges of these folds produced a rending, ripping
pund which sickened those who knew what it meant.
Borida heat and moisture had softened the varnished
ferface of the fabric and the folds were sticking. As
e creases were forced open, rents were torn in the
. The envelope was finally unfolded completely.
g resembled a Swiss cheese. Instead of being ready
battle, the balloon looked as if it had been
puinc tured by shrapnel.

¥ Somchow the section troops patched the envelope
P that it would hold hydrogen, for awhile at least.
pfiem they inflated and rigged it. The balloon was
safe, of course. No sane man would dare get
B it. On the other hand, it was the only one of
B kind in Cuba and the dilemma was: Take a chance
B what they had or not get into the air at all. The
floonists made three ascents that very afternoon.
pring the second, they spotted Rear Admiral Pas-
il Cervera y Topete’s fleet in Santiago Harbor,
P .ming the hitherto suspected location of the
msh Navy in the western Atlantic.

; HE batde for possession of San Juan Hill, which
PPuEht 5o much fame to the Ist Volunteer Cavalry

ih Riders) and its distinguished commander,
8 fought on July 1, 1898. The Army Signal Corps’
% acronautical unit participated in that engage-
™. On the previous evening Lieutenant Colonel
8¢ M. Derby, Chief Engineer on Shafter's V
¥Ps staff, reported to his commander the discovery
era’s fieet. Shafter in turn told Derby of the

* > ks el B .
The lack of docking facilities at Daiquiri made it necessary for
the horses to swim ashore. Some swam for Florida.

plan 1o take San Juan and Kettle Hill the next day.
The engineer officer was ordered to have the balloon
moved forward to some point near El Pozo and re-
port what could be seen of the action. Derby relayed
these instructions to Maxfield.

At 8:20 the next morning American artillery on
El Pozo opened fire on the Spanish positions cover-
ing San juan Hill. Smoke from black powder, still
used by the out-of-date American batteries, rolled
across the f{ace of the ridge in puffy clouds. For a
few seconds, there was no reaction from the Spanish
on the ridge opposite. Then the whistle of incoming
enemy shells was heard above the pounding of the
guns and lead shrapnel balls began striking among
a group of Americans who were clustered together
watching the artillerists at work.

Roosevelt was with the group of officers and several
newspaper correspondents and artists. After being
struck on the wrist by a spent shrapnel ball which
raised a bump “about as big as a hickory-nut,” he
moved his Rough Riders over the crest of the ridge
into some brush. The others in the group scattered
in every direction. Frederic Remington, one of the
artists who joined the rout, reported that “it was
thoroughly evident that the Spaniards had the range
of everything in the country. Some gallant soldiers
and some as daring correspondents as it is my ;
pleasure to know did their legs proud there. The tall 'f
form of Major John Jacob Astor moved in my front
in jack-rabbit bounds. Prussian, English, and Japanese
correspondents were flushed, and went straddling up
the hill.”

THE American artillery officers were left in almost i
solitary splendor on El Pozo. Search though they did, i
they could not locate the Spanish batteries, which
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were using smokeless powder. At 9:05 the Americans
ceased firing. Their obsolete cannon had been out-
pointed.

One member of the observer group did not join
the others in seeking a safer position. Derby, who
was waiting for the balloon section, remained on
the hill during the first ten minutes of the Spanish
salvos. Convinced then that the enemy fire was too
heavy to permit ascension of the balloon, he moved
down from the crest. There he encountered Maxfield,
whose horse had been shot from under him, walking
up the hill in search of Derby. Together they met
the balloon section and guided it to the bed of a
stream adjacent to El Pozo. The two officers climbed
into the basket and ascended.

From their perch in the sky, the engineer and
aerialist surveyed the surrounding countryside. The
wagon carrying the telegraph cable, by which it had
been intended they communicate with the ground,
had not kept up with the balloon handlers. There
was only a light wind, however, so the observers
wrote out messages on pieces of puaper, which they
weighted with pebbles and dropped to the handlers
below. Derby reported later that “an excellent view
of the country was obtained, which would have been
of greatest value, had it been available a few days
earlier.” Nature of the terrain was such that, on the
ground, the dense undergrowth restricted visibility
to a few hundred yards. From the air, however,
“it was apparent that therc were many trails through
the woods, the existence of which was not even sus-
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pected below, and many large, open clearings, wh
the troops could be assembled and deployed.” Of th
Spanish positions on San Juan Hill, still 2,900 yard
distant, nothing could be seen that was not alrea
known.

WITHOUT knowledge of the trails and clearin
visible from the balloon, the advance on the San
heights had begun. In the van went Brigadier Gd
eral Jacob F. Kent's Ist Infantry Division, which w
supposed to have been preceded by the cavalry. Keg
was aware of only one road to his objective, 8
Santiago Trail, a narrow and tortuous path that &g
places would accommodate only three or four m
walking abreast. His troops plunged into its shado
muuth, not realizing that the Spaniards knew it to
the only wail that the Americans would use af
could enfilade it with fire from their trenches at
San Juan.

Moverents made by the Ist Division were plai
Vicible fronn the batloon. Since ii was obvious thg
acdid not know of the other natls, Derby de ik

¢t the hatlaon should move closer 1o the cnent

i

lines. He asked staxiicld to order the handlers -
reet in line to lower the balloon to a more manag

Santiago road toward o cleaving they could see aof
of the road about 1,000 vinds closer to the Sp;m‘.
positions,

Mastield was not happy over this request. Tho
indifferent to - pevsonal danger, he was concaiy
about the balloon, Buat it was obvious that the b?f
loon waould be of litile use where it was, so he el

Ll



Canhoene the oreley o maoave forvoad

vt the entrance to the Suntiage Trat the balloon
s ion met the Roush Riders. Roosevelt, belatedly
realizing that Kent Led not waited for the cavalry
hofore starting  toward Sane Juan, had rushed his
troops down from below the crest of Bl Porzo where
they had taken cover during the enemy artillery fire.
Th;fl‘(’ ensucd w heated argunment which the foot
woldiers ultimatelv lost. hent's infantry halted. then
Pulle(l aside into the hrush on cither side of the
gail 1o permit the cavalry to pisss s the hoyse
widiors moved up the trail they were folowed Dy
aring of epithets o the Lrmobite indonty, The
Rough Riders, who fad dost thein horses during the
ip from Flovida, were walking., just as weve the
infantrymen they pushed aside, and they failed to
appreciate the comments. Tuking advantage of o
‘heaven-sent opportunity. the balloon ground crew

The 16th U. S. Infantry in San Juan Creek Dottom, under
. fire from Spanish guns on Nan Juan Hill, fuly [, 1898, (1€}

This is the third appearance in this magazine of
Major Charles Bruce van Pelt, United States Air
Force. He is a graduate of the University of
Maryland and has a graduate degree from Trinity
College of Texas.

had attached themselves to the rear of Roosevelt's
column. Past the swearing, sweating troops in the
brush strode the balloon handlers, while Derby and
Maxficld leaned over from above to watch in
detached amusement.

CTHE batteries on El Pozo again opened fire to
cover the advance. As the Spanish trenches slowly
came into view, Derby swept them with his field
glasses. No enemy could be seen. The American guns
ceased fire, but still no Spanish soldiers appeared.
The occupants of the balloon basket had about con-
cluded that the enemy had abandoned their positions
when the Spaniards lost patience with the situation.




Not only were the Americans using the single trail
expected of them, but they were marking their pro-
gress down that trail with a lumbering and cumber-
some, majestic and grotesquely beautiful balloon.
When the balloon was within a few hundred yards
of the Aquadores River, the Spanish opened up with
small arms and artillery.

The van of the American column shuddered, re-
coiled upon itself, and stopped. Not so the middle
and rear. Eager to get into the battle, those troops
joyfuily pressed forward on their comrades in front
until the Santiago Trail held a solidly massed and
immobile body of men. So jammed together were
they that they could not have returned the enemy’s
fire if the tall brush lining the trail had permitted it.
Casualties began to mount. Infantry and dismounted
cavalry alike began to glare at the balloon which
hung over them, its inflation appendix seeming to
point out their location to the enemy like an accus-
ing finger.

In the basket above were two very uncomfortable
observers. Because of the heavy brush lining the trail,
the balloon had been lowered still more when the
section attached itself to the cavalry. When the
ground crew tried to move through the thicket be-

Assault on San Juan Hill by the 10th U. S. Cavalry (Colored)

tween the trail and clearing spotted earlier, the };
became hopelessly entangled. The balloon could
be raised, lowered, moved to the clearing, or bag
to the trail. In perfect range of the Spanish arnll Y
Derby and Maxfield saw no way out of their dilemmy?

GENERAL Kent was also in a stew. Continuing
the Santiago Trail seemed to be a short road i
suicide. To retreat was impossible. Yet he could loc;
no other path but the one he was on. Finally he
decided to move forward on his only path. As
suffering infantry at last advanced past”the thicke;
where the balloon was helplessly moored, Derby leap
ed out of the basket and called. Was there a gener}
officer below? No answer. Was there a field or st
officer down there? Still no reply. Was there any kingj
of officer down there? Yes, quite a few. “I see
roads in front,” reported Derby. “Where'do they lead
to?” he was asked. “I can't tell.” Conversation bes
tween air and ground terminated abruptly at tha!
point as the balloon took two hits in quick succes}
sion and descended rapidly. Derby and Maxfield
landed in the middle of the thicket with no more]
than bruises and scratches, but it took them somejil
time to free themselves. Derby set out to find Genera};
Kent while Maxfield remained behind to asses]
damage. '

were the actua
frail, such as



cngineer was luckv He donnd the famimg

conerad nearby, tnvine to Rkeep his Iroops  moving.
:\\;1{-;- Derby described the discovery ol the alternate
rail, Rent quickly diverted his unit to the adjoining
yatli.

Maxfield was not so fortunate. THs men spent thirty

minutes in untangling lines and rigging before they
could move the balloon into the clearing. Damage
was severe. Small-arms fire had put many holes in
the fabric and artillery shells had torn it badly.
Field repair was impossible on account of the exten-
dve damage and because shop facilities did not exist
anvwhere in Cubia. Tenderly the vavaged envelope
: wa‘s folded and, with its network of rope, placed i
. the basket.
S0 ended the aerial phase of the Spanish-American
war. The enlisted men of the balloon section served
f out their time in Cuba as hospital orderlies and in
E laying telegraph wire. Lieutenant Maxfield returned
£ 5o Tampa where another balloon unit was being
assembled to accompany an expedition to Puerto
E Rico. But the armistice ended all fighting on August
12, 1898, and the new unit was not needed.

. COMMENTS made after the war about the bal-
k Joon operation on the Santiago Trail were generally
uncomplimentary. Shafter’s aide, John D. Miley, wrote
-that enemy fire had already become “quite spirited,”
it when the balloon reached the point where it be-
f came ensnared in the thicket, the Spanish opened up
Rwith field guns, and small-arms fire increased also.
Lieutenant John J. Pershing remarked that “when
fthe 10th Cavalry arrived at the crossing of the San
Juan River, the balloon had become lodged in the
etops above, and the enemy had just begun to
make a target of it—not doubt correctly supposing
our troops were moving along this road and
tre near at hand. A converging fire from all the
rorks within range opened upon us that was terrible
its effect; the 71st New York, which lay in a sunken
d near the ford, became demoralized and well-nigh
Sampeded.” All in all, many agreed with Arthur L.
agner that the balloon episode would “doubtless
% down in history as one of the most asinine pro-
#edings ever known on a battlefield.”
_ is criticism was not entirely fair. Overlooked
e the actual reasons for the fiasco on the Santiago
Al such as lack of reconnaissance and planning
re the action, a weakness which for that matter
Cterized the entire war; the inexperience of the
Frops; and indecisiveness of the commander. Also
looked by the critics was the service the balloon
Provide: discovery of the alternate trail. The
Wn of the Spanish fortifications indicated that
Fral Kent's assessment of the situation was correct.
Puld indeed have been virtually suicidal to have

&

continued up the Sonnago Trail in the tace of the
enemy enfilade fire.

The critics also failed to mention the courage of
the acrialists. The balloon was roticn, beyond the
very minimum conditions of safety. Y . it was inflated
and put into the air on four occas: ns; several dif-
ferent men risked their lives in it. Especially merito-
rious service was provided by Derby and Maxfield,
who occupied the basket under heavy fire and did
the job they were intended to do. They established a
stondard of conduct that has been met by many
Anievican airmen since that “splendid little war”

ol IN08,

Balloon goes aloft at San Juan Ford, July 1, 1898. (U. §. Signal
Corps photo No. 111-SC-85554 in National Archives)
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Officers Watching the Artillery Play on Coamo,

Drawn by F. C. Yohn from a photograph by the Author.
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THE CUBAN AND PORTO RICAN CAMPAIGNS

said, “ There is no Spanish bullet made that can
kill me.” Steel, Swift, Henry, each of them was
shot out of his saddle.

Hidden in the trees above the streams, and
above the trail, sharpshooters and guerillas added

a fresh terror to the wounded. There was no-

hiding from them. Their bullets came from every
side. Their invisible smoke helped to keep their
hiding-places secret,and in the incessant shriek of
shrapnel and the spit of the Mausers, it was diffi-
cult to locate the reports of their rifles. They
spared neither the wounded nor recognized the
Red Cross, they killed the surgeons and the
stewards carrying the Ntters, and killeg the
wounded men on the litters.” A guerilla in 4 tree
above us shot one of the Rough Rjders in the
breast, while I was helping him carry Captain
Morton Henry to the dressing-station, the ball
passing down through him, and a sesond shot
from the same tree, barely missed Henry as he
lay on the ground where we had dropped him,
He was already twice wounded and so covered
with blood that no one could have mistaken his
condition. The surgeons at work along the
stream dressed the wounds with one eye cast
aloft at the trees. It was not the Mauser bullets

they feared, though they passed continuously, but
208

THE BATTLE OF SAN JUAN

too highrto do their patients further harm, but
the bullets. of the sharpshooters which struck
fairly in among them, splashing in the water and
scattering the pebbles. -The sounds of the two
bullets were as different as is the sharp pop of a
soda-water bottle from the buzzing of an angry
wasp.

For a time it seemed as though every second
man was either killed or wounded, one came upon
them lying behind the bush, under whick they
had crawled with some strange idea that it would
protect them, or crouched under the bank of
the stream, or lying on their stomachs and lap-
ping up the water with the eagerness of thirsty
dogs. 